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TRAINING OFFER

Course Topic

Date

Course Objectives

Target Audience

Contents/Description

Practices and Models of Global
Management Of Successful Leaders.
MAN 112

To be determined with beneficiary

By the end of this course participants
should:

1- Determine contemporary variables
affecting administration.

2- Distinguish between the different models
for management excellence in institutions.
3- The application of institutional standards
of excellence according to the model.
Senior leadership CEOs, general managers
and directors of departments and candidates
to fill those positions.

1- Variables and challenges affecting the
performance of organizations.

2- The concept and the inevitability of
administrative excellence to meet the
challenges.

3- Strategies of outstanding performance
global institutions.

4- European model for quality management
(EFQM)

5- American model for quality management
(Baldrige award)

6- Japanese model for quality management
(Deming Award)
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Course Strategies 1- Lecture 4- Workshop
2- Discussion 5- Role Playing
3- Brainstorming

Duration Days © Venue

Time 08:00-01:00 Numbers of hours 25 Hours

Morning

Rate per Number of trainees (25-20)

Saudi

Riyal

(number)

Rate per Saudi Riyal Riyals (including tickets, transportation,

(written) residency, educational material, stationary

and coffee break)
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